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Are You Ready for Exit or Funding? 

 
Answer these questions: 
 

How well do you know the value of your business? 

 Are you confident that you understand how to value your business?  Y/N 

 Do you know how to tell the story of your business and convince others of its value?   Y/N 

 Do you know what makes a good investor presentation pitch and what doesn’t?   Y/N 

 Do you know the most common pitfalls of companies seeking funding?  Y/N 

 

How well do you understanding your value, markets, distribution and margins? 

 Do your customers and prospects recognize the value in your products and services?   Y/N 

 Are you maximizing your sales revenues in advance of your funding or exit event?   Y/N 

 Does your pricing “work”…and do you know why or why not?   Y/N 

 Are you able to get the prices for your products that you think you deserve? Y/N 

 Do you know what your competition is doing and why that hurts or helps you? Y/N 

 Do you understand “substitutes” and why these are critical for you? Y/N 

 

Does your documentation effectively represent your company? 

 Do you have a game plan or roadmap to get you through your funding or sale? Y/N 

 Do you have enough cash to get you through funding or sale and are you  sure? Y/N 

 Can you execute your funding or sale without diverting essential resources?  Y/N 

 Do you know what artifacts you need to complete a funding event or sale? Y/N 

 
 

If you answered ‘NO’ to more than a few of these questions, you have significant work ahead to 
prepare for your funding or the sale of your company. We can help. 
 
 

We help clients understand, quantify, maximize, and communicate their 
revenue potential to investors, potential buyers, channel partners and 
often also to prospective clients.  
 
We’ve been doing this successfully since 1989 for clients large and small. 
 

Timothy Gendreau, Principal 
 
 

Preparing for sale of funding properly requires knowledge, discipline 
and a tremendous amount of hard work. All too often a company 
doesn’t have the resources to get all the work done and done well. This 
is where we come in. 

Susan Wayo, Principal 
 

 

 
 

We are REVENUE STRATEGISTS.  
 
We help clients maximize 
revenues and increase the value 
of their businesses. 
 
 
 
We specialize in: 
 

 Partner and channel strategies 
that maximize revenues and 
reach 
 
 

 Finding untapped revenues by 
repurposing existing products 
and technologies 
 

 

 Revenue Strategies to help 
clients prepare for merger, 
sale, or acquisitions 

 
 
 
 
 
Our clients are high tech and 
services firms located in the US 
and abroad.    
 
 
 
We have been in business since 
1989. 
 
 
 
We are located in the San Diego 
area. 
 

 

 

 
Copyright, 2009 ï THE GENDREAU GROUP  

 
Services 


