We are REVENUE STRATEGISTS.

We help clients maximize
revenues and increase the value
of their businesses.

We specialize in:

e Partner and channel strategies
that maximize revenues and
reach

e Finding untapped revenues by
repurposing existing products
and technologies

Revenue Strategies to help
clients prepare for merger,
sale, or acquisitions

Our clients are high tech and
services firms located in the US
and abroad.

We have been in business since
1989.

We are located in the San Diego
area.
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Delivering revenues, not just strategies, to companies worldwide since 1989.

Revenue Strategies to Help Companies
Maximize Valuation and Prepare for Funding, M&A or Exit

“If you are seeking funding or preparing for an exit event and find you
are not attracting the kind of serious interest you would like, we should talk.

As revenue strategists, we get referrals from VCs, investors and other
professionals who encounter a company that is seeking funding or preparing for an
exit event, but that isn’t really ready. The fact is, potential investors or buyers often
don’t come right out and say ‘no’ to companies they view as ‘interesting’ but ‘not
quite ready’ for funding or purchase. ”.

Timothy Gendreau, Principal

A well-conceived revenue strategy can make a big difference in the attractiveness of a deal.
We helped one San Diego company quadruple its valuation in one year. We did this by implementing a
range of initiatives that improved how the company positions its technology, sharpened understanding of
target customers, and improved how the company sells and distributes its products. We also found strategic
partners and drove actual revenue-producing deals.

Getting a business prepared for a funding, merger, or exit event requires experience,
expertise in negotiating, and a keen desire to understand and balance the interest of all parties who may be
involved in a transaction. A buyer wants a great deal, a seller wants to maximize the selling price, and an
investor wants a good return. These often-competing goals need to be aligned.

We create a foundation for success by helping each client answer the critical questions like the
following:

e  What problem do you solve?

e Who and where are the customers who have this problem?

e What's it worth for someone to have this need met?

e  Why should someone do business with you rather than someone else?

e  How do you or will you reach customers and actually deliver to them?

e How prepared are you to turn revenues into profits?

“It may seem simple, but it's not. Since 1989 we’ve been serving
clients large and small create, by helping them design, implement and realize
successful revenue strategies. Our practical experience and track record set us
apart from other consultants or marketing firms.”

Susan Wayo, Principal
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