We are REVENUE STRATEGIS

We help clients maximize
revenues and increase the value
of their businesses.

We specialize in:

e Partner and channel strategies
that maximize revenues and
reach

e Finding untapped revenues by
repurposing existing products
and technologies

e Revenue Strategies to help
clients prepare for merger,
sale, or acquisitions

Our clients are high tech and
services firms located in the US
and abroad.

We have been in business since
1989.

We are located in the San Diego
area.

Services

THE (GENDREAU GROUP

EVENUEOTRATEGISTS

Delivering revenues, not just strategies, to companies worldwide since 1989.

Repurposing to Reach Untapped Revenues

“By repurpose existing products or technologies, we help clients generate
incremental revenues from their existing markets, new revenues from new
markets, or both...and we do it without unnecessarily diverting business focus or
resources.

By repurposing assets, we have helped mature companies survive changing
markets, enabled young companies to realize their potential, and made it possible
for troubled companies to avoid disaster.”

Timothy Gendreau, Principal

If any of the following applies to you, we can help.

* You have an existing product that is underperforming, either because your market has
changed and competition is intensifying, or because of sales or distribution channel inefficiencies.

* You have a mature product whose revenues have begun to decline, and you need a fresh
perspective and new ideas for removing impediments to success and growth.

* You have a solid technology that could be applied in new markets, but aren’t sure how to
identify or reach new customers, especially in unfamiliar markets.

We apply a disciplined and rigorous approach to repurposing.

1.) Evaluating the Product. We begin with critical questions: What business problem does your
product solve? Who wants this problem solved? Why should people pay you rather than your competitors
to solve this problem? How does this product differ from competitive offerings or available substitutes?
What makes it better? How is the product priced and sold, and why?

2.) Opportunity Identification and Business Case. Next we look at other problems your product or
technology might solve. We are experts at identifying and determining where else a producst or service
might deliver value, and if it could be competitive over existing offerings. We are also experts at identifying
the most efficient sales and channel strategies to use to sell and distribute new offerings, and we look for
opportunities to limit the time and money required to repurpose so that new revenues will drive straight to
the bottom line.

3.) Business Plan and Kick-Starting New Revenues. Finally, we help clients avoid unnecessarily
diverting team resources by kick-starting new initiatives on their behalves. From negotiating with channel
partners, to creating marketing materials and initiating early sales, we help clients realize benefits as quickly
as possible from their repurposing activities.

“Diligent resear ch aekegs topuccassful reptirpoking.
While related to “repositioning”, repurposing is more fundamental. We help
clients look at their technologies and their businesses differently to see new
potentia.| t *' s surprising how often the

'_z,
£
B

Susan Wayo, Principal
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