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To Maximize Revenues and Valuation:  
Understand Your Markets and Maximize Sales Effectiveness 

Representative TGG Services:  
 Market Research to Predict Market Size, Behavior and Value 

 Company and Product Benefit and Value Assessments 

 Competitor and Competitive Technology Reviews 

 Branding, Positioning & Messaging 

 Sales and Channel Strategy Development 

 Sales Tools, Sales Process, and Sales Team Development 

Identifying revenue strategies that will enable a firm to attract and maximize revenues while 
minimizing the cost of sales are among the toughest challenges many companies face. The “dot-com bust” 
was ultimately caused by managers who assumed that buyers would pay good money for their products or 
services, rather than using relevant hard data to understand the business case for their offerings before 
building and going to market with them.  The results were disastrous.  If these same managers had spent 
more time trying to understand the value of their offerings from their customers’ perspectives, the story 
could have been different for many of these firms. 

We research markets to understand product and company potential. We help clients 
determine how existing and future customers will value their core competencies, and how well those 
competencies provide true competitive advantage. We evaluate existing or proposed products and services 
to determine which deserve investment because they provide the greatest potential for generating 
revenues, increasing market share, and creating sustainable advantage. We help clients examine and 
understand market risks and best-fit response strategies. 

For companies in emerging markets, we help teams recognize the market forces that will affect 
them, the segments and ecosystems in which they will operate, and the interactions of buyers, competitors, 
vendors, regulators, and others with whom they will do business.   We also provide the research or facilitate 
the process of obtaining the intelligence they will need to create effective pricing, sales, and distribution 
strategies. And we help evaluate threats and risks, and find strategies to stimulate product/service adoption 
and revenue growth. 

For companies or products in maturing markets, we help senior managers deal with the 
challenges of commoditization, intensifying competition, and the inevitable market consolidations and M&A 
activities that occur in maturing markets. We help people in these firms evolve existing revenue and market 
strategies in order to deal with structural market shifts and the possible advent of disruptive technologies. 

For companies or products in low-growth or declining markets, we help senior managers find 
ways to maximize revenues from existing products, services, market segments, and major accounts. We 
look for innovative new ways to sustain existing revenue streams while identifying and pursuing new ones 
as they transition to next generation offerings.  Where necessary, we help clients exit existing businesses 
and sell-off or discontinue existing products. 

And wherever time is of the essence or resources are limited, we provide hands-on assistance 
to help create sales tools, improve sales processes, and even train customer service, sales and other 
customer facing teams.  We also have the expertise and experience required to help with branding, 

positioning, and messaging, and most importantly, we help kick-start new revenue streams by 

assisting with business development, channel development, and partner negotiations.   

 

 

 
 

We are REVENUE STRATEGISTS.  
 
We help clients maximize 
revenues and increase the value 
of their businesses. 
 
 
 
We specialize in: 
 

 Partner and channel strategies 
that maximize revenues and 
reach 
 
 

 Finding untapped revenues by 
repurposing existing products 
and technologies 
 

 

 Revenue Strategies to help 
clients prepare for merger, 
sale, or acquisitions 

 
 
 
 
 
Our clients are high tech and 
services firms located in the US 
and abroad.    
 
 
 
We have been in business since 
1989. 
 
 
 
We are located in the San Diego 
area. 
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